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Véazeni ¢tendvi,

Dear readers,

kultura a uméni nejsou pouze abstrakinimi
pojmy, ale také dynamickym sektorem

s vysokou pfidanou hodnotou pro ekonomiku
a spoleénost. Mohou pFispét k rozkvétu

i dal3ich odvétvi nebo pomoci naijit Feseni
rbznych spolecenskych problémd. Tuto vizi

v rémci viech &asti bohatého programu
prezentoval OPEN UP! Creative Placemaking
Festival.

Podpora kultury se dnes bohuzel éasto omezu-
je na vyznamné kulturni instituce a impozantni
stavby, které sice predstavuji dominanty mést,
vétiinou ale vyrazné nepfispivaiji k rozvoji da-
ného prostiedi. O to vice nés pot&sil obrovsky
zdjem, ktery mezi odbornou i Sirokou vefejnosti
vzbudila tato prvni vyznamnd mezindrodni
konference na téma creative placemaking

v Ceské republice. Vysokd G&ast je dokazem,
Ze se jednd nejen o dilezité, ale také velmi
aktudlni téma.

Zahajovaci &8st festivalu - vefejnd konference
v Praze - predstavila koncept creative
placemaking a poskytla mnohd doporuéeni.
Neexistuje napfiklad z&ddny obecné
aplikovatelny zpdsob Uspé&3né transformace
mista. Z&kladem je aktivni spoluprdce viech
zainteresovanych stran v rdmci procesu, ktery
vyuziva veskerych specifik prostoru za G&elem
zvydeni jeho atraktivity. V ramci dal3ich &asti
programu, které probé&hly v Plzni - af jiz
prezentaci Uspé&snych Eeskych i zahrani¢nich
projektd &i uzavienych pracovnich stold - byl
kladen doraz na potiebu aktivné se podilet
na utvéieni vefejného prostoru, uméni a kultury.
Principy udrzitelnosti i snaha o zapojeni
roznych aktérd se promitly i v soutézi ndvrhi
alternativni mobility MOVE UP!, kterou jsme

v rémci Festivalu zorganizovali ve spolupréci
s Utvarem koncepce a rozvoje mésta Plzné.

Podpora podobnych iniciativ a tvorba inspi-
rativniho prostfedi pro jednotlivce a komunity
jsou pravé to, o co Aspen Institute Prague

a Plze 2015 - Evropské hlavni mésto kultury,
usiluji. Priklady projektd pfedstavené v této

Culture and art are not only abstract activities,
but they can also give rise to profitable industry
branches and constitute a substantial part of

a country’s economy; moreover, they help solve
various social problems. This is the underlying
message that we tried to convey through all
parts of the OPEN UP! Creative Placemaking
Festival.

Often, the support of culture is confined to the
backing of large institutions and conspicuous
buildings, which work well as city highlights
but often do not have an impact on the overall
economy and social environment of a place.
All the more, we were delighted that the first
major international conference on creative
placemaking in the Czech Republic attracted
so many renowned guests as well as immense
public attention, proving the topic timely and
significant to discuss.

The festival’s opening part - the public
conference in Prague - defined the concept of
art and culture-driven revitalization. It offered
the conclusion that creating a place requires
working with its specificities. Turning them

into attractions and magnets for residents and
tourists. That is why there is no one-sizefits-all
scheme of a successful transformation. Rather,
one has to consult all stakeholders and engage
them in the change process. The demand for
active participation in placemaking, art and
culture was a recurring theme through other
parts of the Festival, which included the case
studies presentations and expert workshops in
Pilsen. The principle of sustainability and the
efforts to engage various stakeholders was
also manifested by the MOVE UP! Competition
for alternative mobility projects, which we
organized as part of the Festival in cooperation
with the Urban Planning and Development
Institute of the City of Pilsen.

To inspire individuals and communities to act
is the goal both of the Aspen Institute
Prague and Pilsen - the European
Capital of Culture 2015. Therefore,




publikaci, pfedeviim pak ndpady na fedeni the examples of projects described in this

alternativni mobility v Plzni prezentované bé- brochure, especially the ideas for alternative
hem findle soutéZe, moznd inspiruji pravé vas mobility presented during the competition

a pomohou ndm tak byt vice nez jen diskusni and enclosed hereby, shall encourage you
platformou. to embark on transforming your immediate

environment. Otherwise, the efforts undertaken
by us will remain mere debating platforms.

JiFi Suchdnek
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feditel / General Director
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feditel / Executive Director
Aspen Institute Prague




Ann Markusen
Creative placemaking: Partnerstvi
s uménim a kulturou k oZiveni mést

Lidé se jiz tisice let vénuji tvorbé spoleénych mist.
Teprve neddvno viak nové pfistupy postavily
uméni a kulturu do stfedu déni. V rdmci procesu
s ndzvem creative placemaking hraji umélci

a kulturni organizace ve spolupréci s vefejny-

mi institucemi hlavni roli v oZivovani komunit

i v jejich ekonomické revitalizaci; pficemz
vychdzi z charakteristickych kulturnich aspektd
dané oblasti. Casto aplikuji umélecké doved-
nosti na pfisluiné mistni iniciativy, af uz v oblasti
dopravy, zdravomictvi, bezpeénosti, bydleni,
Zivotniho prostfedi & rozvoje pracovnich
kapacit. Partnerstvi - spojujici vefejny, soukro-
my a neziskovy sektor, mistni iniciativy a rizné
Urovné vefejné sprévy - pomdhd zajistit finan-
covani po&ateénich investic a probézny provoz
program0. Aktivni G&ast obyvatelstva napomdahd
zaijistit udrzitelnost.

V rdmci neddvného festivalu OPEN UP! v Praze
a Plzni, ktery nastinil roli Plzn& coby Evrop-
ského hlavniho mésta kultury v roce 2015, se
sesli umélci, zastupci kulturnich instituci, veFejni
Cinitelé, predstavitelé mistnich komunit, architekti
&i designéfi. Diskutovali nad tim, jak by mohla
Plzefi, Ceska republika i stredni Evropa nejlépe
vyuzit zapojeni uméni a kultury k oZiveni mést

a &tvrti, k urychleni hospodéiského rozvoje

a ke zlepseni kvality Zivota. Ohromil mne velko-
rysy a energicky zdjem G&astnikd, z nichz mnozi
prijeli z roznych koutd Evropy, i jejich dosavadni
experimenty na poli creative placemaking,

o které se s pfitomnymi podélili. Inspirativni

byla i snaha stavét na tradiénich i modernich
kulturnich smérech pfi prosazovéni hospodafské
a socidlni agendy vlastnich zemi. Na setkdnich
jsem se podélila o své postiehy z USA a vyslech-
la si nové ndpady, které si do Severni Ameriky
odvezu s sebou.

SLOZKY CREATIVE PLACEMAKING

V koncepé&nim materidlu (tzv. White Paper), pro
organizaci US National Endowment for the Arts
(NEA, americkd nérodni nadace pro uméni)
jsme spolu s kolegyni Anne Gadwa shrnuly

Ann Markusen

Creative Placemaking: Partnering
with Arts and Culture to Animate Cities
People have been placemaking for millennia.
Recently, new approaches position arts and
culture center-stage. In creative placemaking,
artists and cultural organizations play a lead
role in community animation and economic
revitalization by partnering with the public
sector and other advocates and building on
distinctive features of area culture. They often
harness artistic skills to related local missions,
such as transportation, health care, public safety,
housing, environmental protection, and workforce
development. Partnerships across public, private
and nonprofit sectors, mission areas, and levels
of government help to generate funding for
initial investments and ongoing programming.
Active participation by residents helps to ensure
sustainability.

Anticipating Pilsen’s 2015 role as a European
Capital of Culture, artists, arts leaders, public
officials, community members, architects and
designers gathered at the recent OPEN UP!
events in Prague and Pilsen. Together, they
explored how Pilsen, the Czech Republic, and
Central Europe can capitalize on this opportunity
to use arts and culture as a way of animating
cities and neighborhoods, quickening economic
development, and improving the quality of

life. | was struck by the broad and energetic
interest of participants, many of whom arrived
from elsewhere in Central Europe, the existing
experiments in creative placemaking that they
shared with everyone, and their desire to build on
both traditional and modern cultural movements
in advancing their countries’ economic and social
agendas. At the meetings, | shared my insights
into creative placemaking in the US and listened
to new ideas that | will be bringing back to North
America.

CREATIVE PLACEMAKING INGREDIENTS
In a White Paper for the US National Endowment
for the Arts, my colleague Anne Gadwa
and | summarized the results of research
we conducted on successful creative




vysledky ndmi provedeného vyzkumu na poli

Osp&3nych prikladd creative placemaking v USA.

Nase studie se tykala velkych mést, pfiméstskych
oblasti, mésteéek a indidnskych rezervaci; roz-
lignych forem uméni (divadla, hudby, vytvarného
uméni, psani, designu); a mist - od zanedba-
nych az po rychle se rozvijejici. Napfi¢ nasimi
pfipadovymi studiemi jsme pozorovaly, Ze 3lo
obvykle o iniciativy jedincl, Casto pak n&jakého
umélce s vizi a podnikavosti svou vizi prosadit.
Viechny Usp&3iné projekty vychdzely z charak-
teristickych prvkd dané komunity, od tradiéni
kultury pfes nové umélecké sméry, k jedineénos-
tem okolni krajiny. Vsichni museli zmobilizovat
vili vefejnosti, tedy 0sp&3né oslovit starostu
a/nebo zastupitelstvo mésta, a k tomu vzbudit
zdjem mistnich obyvatel. Vichni museli pfildkat
zdjem a dovednosti soukromého sektoru,

od vyvojaid, bank a komerénich podnikd, véetné
architektd (pokud $lo o novostavby ¢&i rekon-
strukce zdstavby). Vsichni museli ziskat podporu
od mistnich pfedstaviteld uméni a kultury, ktefi
méli Easto jiné priority, vlastni programy a sami
usilovali o finan&ni prostfedky.

PARTNERSTVi

Neziskové umélecké a kulturni akce se Easto
konaiji odlouéené od vefejného a komeréniho
sektoru. V oblasti creative placemaking, kterou
v rémci americké National Endowment for the
Arts zasttesuje finanéni program Our Town,
jsou umélecké a kulturni organizace vyzyvany
k partnerstvi s vefejnymi institucemi za G&elem
povzbuzeni udrzitelnych, mistné orientovanych
projektd. Napfiklad program pouli¢nich maleb
mésta Filadelfie vznikl poté, co jedna umélkyné
se svou neziskovou organizaci Philadelphia
Mural Arts Advocates oslovila pied ficeti lety
starostu s ndvrhem, aby se mladez a pachatelé
po vykonu trestu vyuéili malifstvi a vyzdobili
prazdné zdi mésta malbami (po konzultaci

s mistnimi obyvateli). Dnes zdobi mnohé &tvrti
krasné malby, i popeldfské vozy jezdi s vyzdo-
bou. Partnefi si navzdjem pfindseji zkudenost,
doplfiuji dovednosti a zviditelfiuji se.

INICIATIVY
Proces creative placemaking se &asto neobejde
bez propojeni napfié iniciativami. Program

placemaking in the US. Our scan included large
cities, suburban areas, small towns and Native
American reservations; diverse arts forms (theatre,
music, visual art, writing, design); and places

that were in distress as well as those that were
growing rapidly. Across the case studies, we
found that most were initiated by a single person,
often an artist, who had the vision and drive to
pursue it. All tailored their creative placemaking
around distinctive community features, from
traditional culture to new artistic movements to
unique landscapes. All had to mobilize public
will, meaning a successful approach to the mayor
and/or city council as well as generating interest
among the area’s residents. All had to attract
private sector interest and skills from developers,
banks, and commercial businesses, and architects
if new buildings or renovations were involved. All
had to win support from local arts and cultural
leaders who were often reluctant given their own
agendas and struggles to raise funding.

PARTNERING

Nonprofit arts and cultural activities are often
detached from public and commercial sectors.
In creative placemaking, the framing rubric for
the US National Endowment for the Arts’ new
Our Town funding program, arts and cultural
organizations are encouraged to partner with
public sector agencies to initiate sustainable
place-based projects. For instance, the City of
Philadelphia’s mural arts program was created
when an artist and her nonprofit, Philadelphia
Mural Arts Advocates, approached the mayor
thirty years ago to propose that youth and
ex-offenders be taught painting and engaged
to fill blank inner city wall spaces with murals in
consultation with local residents. Today, many
neighborhoods host beautiful and enduring
murals, and even trash collection vehicles are
beautified. Partners bring each other experiences,
complementary skills, and greater visibility.

MISSION AREAS

Often, creative placemaking involves crossing
mission areas. In the Philadelphia Mural

Arts case, the city’s public safety, workforce
development, and sanitation agencies supported
the program because it enhanced their missions.



pouli¢nich maleb mésta Filadelfie podpofily
slozky méstské bezpe&nosti, pracovnich Gfado

i hygieny, protoze navazoval na jejich vlastni
snazeni. V Portlandu se Gfad vefejné dopravy
spojil s umélci, aby navrhli (opét ve spolupréci

s obyvateli), co by kazdd nové dopravni stanice
méla o mistni komunité vyjadfovat. V Clevelandu
si hudebnik a nékolik divadelnich spoleénosti

ve snaze obnovit dvé uzaviend divadla a po-
stavit nové divadlo v dé&lnické &tvrti na zape-

dé mésta nasli ochotného partnera v CDC,
Komunitni rozvojové spoleénosti, kterd jiz ficet
let Gspésné stavéla cenové dostupné bydleni.
CDC chtéla posilit Zivotaschopnost komerénich
prileZitosti, pfi¢emz divadelni spole¢nosti ocefio-
valy na CDC jeji zkuSenosti s rozvojem i politické
vazby. Spole&né navrhli a vystavéli pouliéni par-
ter, slouZici coby odrazovy mistek pro renovaci
divadelni ¢tvrti Gordon Square (Gordon Square
Theater District).

FINANCOVANI

Partnerstvi a spoleéné posldni umoziuji umélec-
kym a kulturné revitaliza&nim projektdm ziskat
adekvéni financovdni, jak investiéni, tak provoz-
ni. V clevelandské divadelni &vrti Gordon Squa-
re pomohly konexe CDC ziskat prvnich 75 tisic
dolard z rozpoétu mésta Cleveland a od Spo-
le¢enstvi pro podporu mistnich iniciativ. Poté
hledali financovéni u méstskych, regiondlnich

a stétnich vefejnych instituci - projekt pouliéniho
parteru si vyzadal 3,5 milionu dolard a trval tfi
roky. Finanéni prostfedky na rekonstrukei divadel
a vystavby nového potfebovaly dalich sedm
let. K nérUstu pfislibenych vefejnych financi se
nakonec pfidaly i neziskové nadace, takze se
tym mohl napojit na federdlni programy (a sice
pamatkové péce a danovych dlev pro nové
odbytisté). Partnerstvi Gordon Square dosdhlo
trvajiciho zlepseni podnikdni a znaéné rozsifilo
kulturni nabidku a zapojeni celého okoli.

PARTICIPACE

pojuji €leny komunity od samého po&atku. Pred
iniciativou NEA byly projekty v oblasti vefejného
uméni, které byly financované mistn{ spravou,
zpravidla zaddny, navrzeny a realizovany

bez G&asti komunity, coz vedlo k bezduchym,

In Portland, the public transit authority partnered
with artists to design, in consultation with
residents, what each new transit station would
convey about the community. In Cleveland,

a musician and several theatre companies hoping
to restore two shuttered theatres and build a new
one on the city’s working class west side found

a willing partner in a community development
corporation (CDC) that had successfully been
building low income housing for thirty years. The
CDC wanted to improve commercial business
viability, and the theatre companies sought the
CDC's development experience and political
connections. Together, they designed and built

a streetscape that served as a launching pad for
the Gordon Square Theater District and theatre
renovation.

FUNDING

Partnering and mission-sharing enable arts

and cultural revitalization projects to raise
adequate funding for both space investments
and programming. In Cleveland’s Gordon
Square Theatre District, the CDC’s connections
helped the team raise their first $75,000 from
the City of Cleveland and the Local Initiative
Support Corporation. They then sought funding
from city, regional, and state public agencies

- the streetscape project required $3.5 million
and took three years. The funds to renovate the
theatres and build a new one required another
seven years. As public funding commitments
increased, the nonprofit foundations finally
contributed as well, so that the team could tap
into federal programs (historic preservation and
new market tax credits). The Gordon Square
partnership has produced sustained business
improvement and greatly expanded the cultural
offerings and participation in the neighborhood.

PARTICIPATION
The most successful creative placemaking
projects involve community members actively
from conception. Before the NEA's initiative,
local goverments chiefly funded public art
projects commissioned, designed and built with
no community input, resulting in often
lifeless and sometimes publicly derided
artifacts. Enduring initiatives actively




leckdy vefejné zesmésiiovanym vytvorim. Trvalé
iniciativy aktivné zapojovaly vefejnost od samé-
ho za&atku, a zahrnovaly do celého procesu
iejich schopnosti, nédpady a tuzby. Napfiklad

v Arnaudyville, malém venkovském mést& ve staté
Luisiana, se rozhod| Zit navrdtilec, vizudlni umé-
lec, Uspé&sné vystavujici ve vzddlené velkomést-
ské galerii. ZalozZil si kavarnu, kterd uvadi mistni
umélce a hudebniky a vychdzi z francouzského
jazykového dédictvi arkddijskych (euro-americ-
kych) i kreolskych (afro-americkych) obyvatel.
Projekt pfildkal dalsi umélce a femeslniky, vznik-
ly diskusni stoly francouzského jazyka a brzy
dojde ke znovuotevieni zrudeného 3pitdlu, ktery
bude slouzit jako 3kola frankofonni vyuky. Aktivni
zapojeni obyvatel oblasti Arnaudville, amatér

i profesiondld, bylo klicem k dspéchu této umé-
lecké iniciativy a jejimu pfispéni k revitalizaci
bydleni a podnikdni.

UDRZITELNOST

Kli¢ovym faktorem pro udrZitelnost je, podle
nadeho vyzkumu, vyvarovat se ,institu&nimu
monumentalismu”. Za posledni dvé desetileti
mistni vlady a investofi v Severni Americe,
Evropé a Asii v fadé pfipadd prehnané inves-
tovali do novych nebo repasovanych umélec-
kych a kulturnich struktur (coz Easto podnitily
finan&ni zdroje, jakymi jsou britské loterijni fondy
a evropské strukturdlni fondy). Nékteré projekty
selhaly oplné (Urbis v Manchesteru, v Sheffieldu
National Centre for Popular Music - nérodni
centrum populdrni hudby), protoZe byl probézné
navysovan persondl a programové zdroje,
zatimco odhady névitévnosti byly aZ pfilis opti-
mistické. Je tfeba hledat sprévné dimenzované
struktury, jako jsou umélecké renovace ,naZivo”,
mensi divadla a galerijni prostory, ¢i uméleckd
centra spravované élenskymi neziskovkami, kterd
sdileji zdroje, vybavu a vyuku, pfileZitosti uit se
a vystavovat. Spise takové vedou k sobé&stagnosti
a oziveni ulic a &tvrti, kde se nachézeji. Pokud

se jednd o budovy, investofi a lidfi uméleckych
organizaci (af jiz vladni & neziskové organi-
zace), by méli dbét na pfiméFené programové

a Odrzbové finanéni zajidténi. Také festivaly jsou
problematické v tom, Ze zapojuji mistni obyva-
tele a generuji pfijmy a ekonomickou aktivitu
ndrazové a kratkodobé.

engaged members of the public from the start,
incorporating their skills, ideas, and dreams in the
process. For instance, in Arnaudville, a small town
in rural Louisiana, a visual artist with successful
gallery representation in a large city elsewhere
came home to live. He started a café that nurtures
and showcases local artists and musicians, and
builds on French language heritage, spoken

by both Arcadian (Euro-American) and Creole
(African-American) inhabitants. They have
attracted artists and craftspeople to live there,
started French language tables, and soon will
convert their shuttered small hospital into a French
language immersion school. Active engagement
by people living in the Arnaudville area, whether
amateurs or professionals, has been key to the
art initiative’s success and contribution to housing
and business revitalization.

SUSTAINABILITY

A key factor in sustainability, our research found,
is to avoid “the edifice complex.” Over the

past two decades, in North America, Europe,
and Asia, local governments and funders

(often prompted by funding streams like the UK
Lottery Funds and European Structural Funds)
have often over-invested in new or refurbished
arts and cultural structures. Some have failed
outright (Manchester’s Urbis, Sheffield's
National Center for Popular Music), because
they provided ongoing staff and programming
resources and their projections of attendance
were far too optimistic. Right-sized structures
that will be actively used, such as artistlive
renovations, smaller theatre and gallery spaces,
and artists’ centers run by membership nonprofit
organizations that provide resources, equipment,
teaching, learning, and exhibition opportunities,
are more apt to be self-sustaining and animate
the streets and neighborhoods where they

are located. Where buildings are involved,
funders and arts organization leaders, whether
government or nonprofit, should take care to
ensure adequate funding for programming and
maintenance. Festivals, too, are problematic in
that they engage local people and generate
income and economic activity for a very short
period.



OUR TOWN & ARTPLACE: CREATIVE
PLACEMAKING INICIATIVY V USA

V USA postihl umélecké a kulturnich organi-
zace pokles vefejného financovani po bitvach
o kulturnim sméfovani v 90. letech minulého
stoleti. Neddvné creative placemaking iniciativy
tento vzorec zvrdtily. Od roku 2010 program
National Endowment for the Arts s ndzvem Our
Town poskytnul pres 21 miliond dolard tymim
vefejnych a neziskovych partnerd, z nichz
alespoi jeden musi byt uméleckou organizaci.
ArtPlace America, konsorcium ndrodnich nadaci,
maijici za partnery banky a vladni agentury
coby strategické poradce, investovala 56,8
miliond dolard do projektd, kde tzv. artmaking
(umélecka tvorba) zvelebuje komunitu nebo
misto. U Federdlnich oddéleni bydleni a rozvo-
je mést a vzdélani byly zrevidovany finanéni
pokyny, aby vedly k strategické podpofe uméni
v rémci vlastnich programa.

DOPADY

Creative placemaking md fadu dopady, veetné
zvyseni kvality Zivota, zlepSeni a ristu pracov-
nich mist a pfijm0, jakoz i rozsifeni a prohloube-
ni toho, co uméni samotné pfindsi (krdsu, radost,
humor, inovaci, sociélni komentdF, zrcadla
nastavend ndm samym i nadi spoleénosti, kulturni
dédictvi, mustky mezi kulturami). To Ize jen

stéZi méfit konvenénim zpisobem. V USA jsme
vedli energické debaty o tom, zda |ze sledovat
Usp&3nost creative placemakingu, na zakladé
sekunddmich dat. V debatéch prevazné vitézily
skeptické hlasy. Ta nejlep3i hodnoceni podstu-
puji néroény Gkol zjistit, zda se aspirace, které
iniciatofi uvadi ve svych zadostech o financova-
ni, skute&né projektem naplnily. V USA zapojuji
NEA a ArtPlace fady ,placemakerd” a sepisuji
zkugenosti, v zdjmu poskytnout Gspé3né piiklady
a zlepsit praxi.

DOPORUCENI

V Plzni, Ceské republice i celé stfedni Evropé
mohou projekty pod hlavi¢kou creative place-
making napravit chyby, ke kterym z riznych
divodi doslo. Vyhnéte se tvorbé ndkladnych
a naddimenzovanych uméleckych a kulturnich
struktur - mnohem lep3i jsou malé, sousedské
a komunitni projekty, ¢asto v budovach, které

OUR TOWN AND ARTPLACE CREATIVE
PLACEMAKING: US INITIATIVES

In the US, artists and cultural organizations
suffered declining levels of public funding
following the 1990s culture wars. Recent
creative placemaking initiatives, however, are
reversing that pattern. Since 2010, the National
Endowment for the Arts” Our Town program has
granted over $21 million to teams of public and
nonprofit partners, one of which must be an arts
organization. ArtPlace America, a consortium
of national foundations with bank partners

and government agencies serving as strategic
advisors, has invested $56.8 million in projects
where artmaking improves community or place.
The federal Departments of Housing and Urban
Development and Education have revised funding
guidelines to encourage arts-strategies in their
programs.

OUTCOMES

Creative placemaking has multiple impacts,
including increases in the quality of life, better
and more jobs and income, and a broadening
and deepening of the intrinsic contributions of
the arts (beauty, delight, humor, innovation,
social commentary, mirrors on ourselves and
our society, carrying tradition forward, bridging
across cultures). These are hard to measure in
any conventional way. In the US, we have had
an energetic debate about whether indicators
based on secondary data can track creative
placemaking success. For the most part, the
debate has been won by the skeptics. The best
evaluations do the hard work of determining
whether the aspirations of the initiators, articulated
in funding proposals, were indeed achieved in
the project. In the US, the NEA and ArtPlace
are creating cohorts of creative placemakers
and writing up experiences as a way to provide
models and improve practice.

RECOMMENDATIONS
For Pilsen, the Czech Republic and Central
Europe, creative placemaking projects can
improve on mistakes made elsewhere. Avoid
expensive, new, and over-sized structures -
smaller, neighborhood, and community
embedded spaces, often in repurposed




vznikly za zcela jinym G&elem. Vyhnéte se uméle
vytvéienym ,kulturnim &tvrtim” a pfehnané
koncentraci uméni a kulturnich aktivit. Radé&ji se
snazte vytvofit Zivou mozaiku, kterd se rovno-
mérné rozprostie vasim méstem, krajem a celou
zemi a kterd bude nabizet rizné zazitky mistnim
obyvatelim i pfichozim. Zapojte do procesu
viechny dolezité skupiny - mistni umélce,
dichodce, stfedoskoldky, lidi s riznymi do-
vednostmi a s ochotou vénovat svij ¢as - je to
lep3i nez se spoléhat na architekty a designéry
odjinud. V neposledni fadé pléanujte dlouhodobé
aktivity, na nichz mohou umélci i milovnici uméni
spolupracovat a vytvaret krdsné a specifické
komunitni prostory, pfekypuijici roznymi aktivitami
a rozliénymi typy lidi.

Ann Markusen

Kontakt:

existing buildings, are preferable. Avoid
designated “cultural districts,” and the over-
concentration of arts and cultural activities. Aspire
rather for a mosaic that spreads across your city,
region, and nation, with many disfinctive offerings
that will draw residents as well as those from
elsewhere. Involve stakeholders in the process -
local artists, retirees, high school kids, people with
diverse skills and the willingness to devote

time - rather than relying on architects and
designers from elsewhere. Finally, plan for
ongoing activities where artists and art lovers can
work together on an ongoing basis to produce
beautiful spaces expressive of the community,
filled with many activities and all types of people.

Contact:

Ann Markusen

profesorka a feditelka

Arts Economy Initiative
University of Minnesota
markusen@umn.edu
Markusen Economic Research
annmarkusen.com

1161 Villa Vista Circle

Wright MN 55798 USA

Ann Markusen

Professor and Director

Arts Economy Initiative
University of Minnesota
markusen@umn.edu
Markusen Economic Research
annmarkusen.com

1161 Villa Vista Circle

Wright MN 55798 USA




Hodnoceni poroty

MOVE UP!: Alternativni mobilita
- zaméFeno na Plzen

Uspofadat soutéz, kterd by motivovala tvirce
ke kreativnim ndpadim na alternativni mobilitu
v Plzni, nds napadlo diky podobné soutézi

z Vidné&. Tam byly vysledkem 0Zasné ndpady

z oblasti designu, médy nebo digitéIniho svéta
a jen dokreslovaly samozfejmost, s jakou ev-
ropské metropole vnimaiji pé&si pohyb po méstg,
jizdu na kole a dal3i ,lidské” zpisoby transportu
v méstském prostredi.

Konference OPEN UP! na téma Creative Place-
making diky soutéZi umoznila debatu o naprosto
konkrétnich Fe3enich na toto téma pro Plzef. Uké-
zalo se, Ze i u nds je téma pohybu po mésté Zivé,
ale je$t& ne tak probddané a rozsifené mezi
designéry & méstské aktivisty. Nicméné pokud je
jednim z vlajkovych projektd Plzné jako Evropské-
ho hlavniho mésta kultury pro rok 2015 vefejny
prostor jako téma, pak je jasné, Ze debatu o ném
rozvijime spravnym smérem. A to i diky spoluprd-
ci s Aspen Institute Prague a Utvarem koncepce

a rozvoje mésta Plzné.

V soutéZi jsme hodnotili &yfi ndvrhy: inovativni
design longboardu pro méstské vyuziti, houpag-
ky pro kréaceni dlouhé chvile pohybem ve $vihu,
aplikaci pro informovani o problematickych
mistech mésta a zapojeni partnerd do vyfeseni
téchto problémd a bikesharing v Plzni. Viechny
névrhy jsou chytrym pfispévkem do tématu
Creative Placemakingu, coz svédéi o dilezitosti
soutéze MOVE UP! v podpore kreativity.

S ohledem na zaddni jsme ocenili prvnim mistem
projekt bikesharingu kolemplzne.cz, ktery se
snazi povysit sdileni kol ve mésté ze zabavy

a médni zéleZitosti na plnohodnotnou alternativu
k veFejné dopravé. Protoze byl projekt velmi dob-
fe pfipraveny a pfedstaveny, nebylo o umisténi
pochyb. Finan&ni podpora 25 000 K¢ tak mifi
pravé na rozvoj kolemplzne.cz.

Na druhém misté se umistila technologickd ino-
vace z dilny studentky Fakulty designu a uméni

Jury Verdict

MOVE UP!: Alternative mobility

- focus on Pilsen

The idea to organize a competition of alternative
mobility projects was inspired by a similar contest
conducted by the City of Vienna. That Austrian
competition gave birth to a number of inspiring
inspiring projects, ranging from fashion and
design to applications. It also illustrated obvious
for many European capitals it is to take advantage
of walking, cycling, and other human-propelled
modes of moving in an urban environment.

The MOVE UP! Competition, organized as

part of the OPEN UP! Creative Placemaking
Festival, enabled a debate on concrete solutions
for mobility in Pilsen. The contest proved that,
although the issue is being discussed, it is not yet
fully grasped or popular among designers or
urban activists. It also showed that the debate
on public space as the flagship theme of Pilsen
2015, European Capital of Culture 2015, was
developed in the right direction also thanks to
cooperation with the Aspen Institute Prague and
the Urban Planning and Development Institute of
the City of Pilsen.

Four projects were invited o the competition’s
finale: an innovative long board designed for
urban environments, swings installed in urban
spaces to amuse oneself while waiting, an
application meant to inform about problematic
spots in a city and engage stakeholders to solve
them, and a bike-sharing system. All four projects
were valuable contributions to the topic of creative
placemaking, which demonstrated the importance
of the competition in supporting inventiveness.

In regards to the competition assignment, the
Jury awarded kolemplzne.cz, the bike-sharing
system, the first prize. This project tries to upgrade
the sharing of bicycles from a fashion to a full-
fledged alternative to public transportation in
Pilsen. Because the system was well prepared
and presented, the Jury did not hesitate about
supporting it with @ money prize of
25 000 CZK.




Ladislava Sutnara ZCU v Plzni. Novy typ kolecek
pro longboard, kterd umoziiuji pfekondvat i kom-
plikovany méstsky terén s kostkami a dlazbou,
posouvd longboard od volnoZasové aktivity

k mobilité. A studentka Monika Bartoové ma
pred sebou uréité dobrou designérskou kariéru!
Tu podpofime i v rdmci spolupréce Plzné 2015

s Fakultou designu a uméni.

Trévit Eekdni na autobus na houpaéce pfipev-
néné k zastavce je jisté zdbavné. Ivana Kozlové
a Michal Bryxi nds ale nepfesvédéili o tom, Ze
se jednd o vic, neZ vtip, a to i piesto, Ze se celd
porota i divéci v séle velmi radi houpaiji. Portdl
Lep3i misto s nadvrhem lokalizace jejich aplikace
pro Plzefi jsme pak propojili s mistnim projektem
Péstuj prostor.

Jménem &lend poroty
Jifi Sulzenko - Plzed 2015, o.p.s.

Dal3i ¢lenové poroty:

Utvar koncepce a rozvoje mésta Plzné - Zuzana
Frofikové

Auto*Mat - Vit Masare

Aspen Institute Prague - Maria Staszkiewicz
Vallo Sadovsky Architects - Matd3 Vallo

A technological innovation by a student of the
Ladislav Sutnar Faculty of Design and Arts at
the University of West Bohemia won the second
prize. A new type of wheels, enabling one to
overcome the difficulties of urban terrain with
cobbled stones and paving, advances long-
boarding from a leisure activity to mobility. The
author, Monika Barto$ovd, who surely heads
for a successful career in design, will also be
supported in the framework of Pilsen 2015 and its
cooperation with the Faculty of Design.

Swinging while waiting is definitely a fun activity.
Even though both the Jury and the public enjoy it,
the idea’s advocates, Ivana Kozlové and Michal
Bryxi, did not convince the Jury that the project
was more than a gag. Finally, authors of the
fourth - unsuccessful - project, the application
called Better Place (Lep3i misto), were connected
with the non-profit organization Foster the City
and representatives of the City of Pilsen.

On behalf of the Jury,
JiFi SulZenko - Plzef 2015, o.p.s.

Other Jury members:

Urban Planning and Development Institute of the
City of Pilsen - Zuzana Frofkova

Auto*Mat - Vit Masare

Aspen Institute Prague - Maria Staszkiewicz
Vallo Sadovsky Architects - Matds Vallo




1. misto v soutézi 1st place in the competition

Odména Reward

e 25 000K¢ na realizaci projektu * CZK 25,000 to implement the project

* prostor pro prezentaci v rémci akci projektu * Presentation opportunity at the Pilsen -
Plzer - Evropské hlavni mésto kultury 2015 European Capital of Culture 2015 event

¢ vybér vzd&lavaciho kurzu z nabidky Centra pro * Choice of a training course offered by the
kreativni podnikéni v Plzni Centre for Creative Business in Pilsen

k@lemplzne.cz

Kolemplzne.cz Kolemplzne.cz
Bike sharing Bike sharing
Projekt kolemplzne.cz je nezdvislou neziskovou Kolemplzne.cz [“around Pilsen by bike"] is an
iniciativou, jehoz cilem je zménit zpUsob, jak je independent non-profit initiative that aims to
mésto svymi obyvateli proZivano prostrednictvim change how residents use the city by introducing
alternativniho zpsobu dopravy po mésté Plzni. an alternative mode of transportation in Pilsen. The
Jde o projekt sdileného vyuzivani jizdnich kol, kte- project involves the sharing of bicycles that are
ré jsou v ulicich mésta k dispozici 24 hodin denné made available on the streets 24,/7. The bicycles
7 dni v tydnu bez nutnosti kola pdjéovat a vracet do not need to be rented from and returned to any
na pevnych stanovistich, to vie za velmi nizky fixed locations, and the rental fee is very low in
poplatek ve srovnéni se viemi ostatnimi placenymi comparison with other paid forms of transportation.
druhy dopravy.
Basic parameters

Zékladni parametry * Thirty-five new bicycles specially selected for use
* 35 novych kol vybranych specidlné pro provoz in the city (three speed bicycles with wide seats,

ve mésté (3-stupRovd prevodovka, Siroké seda- racks, and baskets)

dlo, nosi¢, kosik) * Fully responsive website as a platform for
¢ plné& responzivni web jako platforma pro pijéo- borrowing and returning bikes

vani a vraceni kol * Regular servicing; an employee who




* pravidelny servis; pracovnik, ktery je schopen ko-
Zdodenni Udrzby poruch na kolech; redistribuce
kol po Plzni v pfipadg, Ze by se koncentrovala
na nékolika mistech

Provoz 9-10/2014
* 120 registrovanych uvZivateld
* 14 roénich tarifd
* 91 mési¢nich tarifi
¢ 15 uzivateld po registraci bez tarifu
* 673 vypijcek
* 2 137 najetych cyklo-hodin (89 dni a 1 hodina)
e 1 097,45 ujetych km

VyuZziti vyhry ze soutéze MOVE UP!
Zd4kladni vyzvou je naddle snizovat préh dostup-
nosti nabizené sluzby a rozsifovat sit kol. Pro
zahdjeni sezény 2015 pldnujeme:

a) plny sms provoz: implementace databdze
&isel vech sloupd vefejného osvétleni véetné
iejich lokalizace. Databdzi &isel viech sloupd
vefejného osvétleni je potfeba implementovat
do Google mapy, kterou zatim systém vyuZiva.
Na této siti bodd |ze postavit pijcovdni a vraceni
kol nezédvislé na webovém prohlizeéi. Snizime
tak ndroénost pro uZivatele, sluzbu bude moci
vyuzivat skuteéné kazdy, kdo vlastni jakykoliv
mobilni telefon. SMS brdna bézi na serveru 24
hodin denné 7 dni v tydnu.

b) promotion restart: vétii kampafi na socidlnich
sitich

Sezénu 2015 planujeme zahdiit 1. 3. 2015.

KONTAKT

Mgr. Petr Pelcl: service@kolemplzne.cz
www.kolemplzne.cz

can perform daily maintenance on bicycles and
would be able to redistribute bicycles throughout
Pilsen in case they would be concentrated in
afew areas

Operation 9-10/2014
* 120 registered users
* 14 annual payments
* 91 monthly payments
¢ 15 users made no payment after registration
* 673 rentals
* 2,137 rented bicycle hours (89 days plus one hour)
* 1,097.45 kilometres travelled

Use of the MOVE UP! competition prize

The major challenge is to reduce the threshold for
access to the offered services and expanding the
bicycle network. For the start of the 2015 season,
we are planning on the following:

a) Operation by texting: Create a database
of all street lamp post numbers, including their
locations. The database of all street lamp post
numbers must be implemented in Google Maps,
which is what the system currently uses. Bike
rentals and returns can be based on this network
of points, without relying on a web browser. This
will reduce the difficulty of access for users; the
service can be used by anyone who owns any
type of mobile phone. The SMS text gateway
operates on the server 24/7.

b) Promotion restart: a larger social media
campaign

We plan on launching the 2015 season on March
1st, 2015.

CONTACT

Petr Pelcl: service@kolemplzne.cz
www.kolemplzne.cz



2. misto v soutézi

Odména

* prostor pro prezentaci v rémci akci projektu
Plzer - Evropské hlavni mésto kultury 2015

¢ vybér vzd&lavaciho kurzu z nabidky Centra pro
kreativni podnikéni v Plzni

ALL GROUND BOARD

2nd place in the competition

Reward

* Presentation opportunity at the Pilsen -
European Capital of Culture 2015 event

* Choice of a training course offered by the
Centre for Creative Business in Pilsen

L

Monika Bartosova

201+ Pilsen

European Capital of Culture

«

All ground board

Jedine¢ny koncept vychdzi z myslenky long-
boardingu a posunuje ji ddl pro irsi vefejnost
jako moznost dopravy ve méstech.

Hlavni myslenkou konceptu All ground board

je bezpeénd jizda na jakémkoli povrchu. Proto
bylo nutné navrhnout jedine&né kola, a tak
vznikl mdj ndvrh terénnich kol. Ta jsou vyrobena
na principu bezdusovych kol s vyztuzujicimi
kosticemi, diky kterym méme moznost regulovat
vyztuzeni, napfiklad dle terénu &i zkusenosti
jezdce.

Specidlné navrzend deska, kterou jsem

- i
==

All ground board

This unique concept is based on the idea of
longboarding and increases public awareness
about longboards as a transportation option in
cities.

Because the main idea behind All ground board
is safe riding on any type of surface, unique
longboard wheels had to be designed - and this
gave rise to my allterrain wheel design. These
wheels are produced based on a tubeless wheel
design with underwire reinforcements, allowing
the rider to regulate how hard the wheels are
based on the type of terrain or the
rider’s experience level.




konzultovala s aktivnimi jezdci na longboardu
i mountainboardu, maximalné vyhovuije jizdé.
Viechny detaily, podélné i pfi¢né zakfiveni

nebo zvednuti patek, maiji své praktické divody.

Bylo dilezité zvlddnout ergonomii desky, aby
byla jizda zcela bezpe&na. Estetickd stranka
pro mne viak byla také dilezitd, bylo nutné
udélat kompromisy a nalézt ten pravy tvar.
Nakonec zvitézila jednoduchost. Ta se ukdzala
efektivn&jsi nez prvopldnovy design bez Géelu.

Nedilnou souédsti mého névrhu jsou trucky,
které jsou vyrobeny z oceli a hliniku pro svou
pevnost a zdrovefi lehkost. Horni &ast je pfisrou-
bovéna k desce a spodni ke koldm, spoleéné
tvofi pevné spojeni viech &asti.

KONTAKT

The specially-designed board, which | designed
with advice from active longboard and
mountainboard riders, maximally adapts to riding
conditions. All of the details, lengthwise and
crosswise curves and the raised flange, have been
implemented for practical reasons. It was important
to ensure the board was ergonomic, making riding
absolutely safe. Because the aesthetics were also
important for me, compromises had to be made

to find just the right shape. Simplicity won out in
the end. This proved to be more effective than the
initial design that lacked purpose.

The longboard trucks, which are made of steel
and aluminium for their strength and lightness,
are a critical part of my design. The upper part
is screwed on to the board and the lower part
is screwed to the wheels, which together form
a strong connection between all the parts.

CONTACT

Monika Barto3ovd: bartosova.moni@seznam.cz

Monika Barto3ova: bartosova.moni@seznam.cz




Alternativné pojata mobilita

Alternative mobility
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Myslenka naseho projektu je v obohaceni
stdvaijicich zpdsob méstsky-pratelské prepravy
tak, aby byly pro jejich uzivatele atraktivngjsi
a tim snad i vice vyhleddvané.

Snad kazdému se uz stalo, Ze mu autobus
odjel pfimo pfed nosem a dal3i jel aZ za ne-
pfijemné dlouhou dobu. N&3 projekt mé za cil
takovéto situace odleh&it. Udé&lat éekdni na zao-
stdvce MHD o néco snesitelné&isi.

Jako nejiednodussi, nejvtipnéj3i a jednoduse
realizovatelny zpdsob jsme vymysleli systém
zavésnych houpaéek na zastdvky MHD.

The idea behind our project lies in enriching
current modes of city-friendly transportation
so that they may be more attractive and thus
perhaps more popular among users.

Certainly everyone has had the experience of
watching the bus they were supposed to catch
drive away without them, with the next bus
connection not scheduled to arrive for a long
time. Our project aims to lighten up situations
like this and make waiting at the public
transportation stop a little easier to bear.

As the simplest, funniest, and easiest method to
implement, we came up with a swing set system
installed at public transportation stops.

Cilem je poridit 20 houpagek (+ 10 ndhrad-
nich) a zavésit je na jiz existujici konstrukce
pristiedkd zastdvek MHD. Tim vznikne prostor
pro netradiéni posezeni, zdbavu déti a uvol-
néni stresu ze zmeskané tramvaje. Houpacky

The aim is to purchase 20 swings (plus

ten replacements) and hang them from the
shelter structures already in place at public
transportation stops. This would create
space for a less conventional seating




v tomto prostoru jsou netradiénim zpestfenim areq, entertainment for children, and a way to

a dovoli jeho odlidné vyuZiti. Sou€asné bude relieve stress from missing a tram or bus. The
kazdd z nich poti§téna vtipnym obrdzkem pro swings liven up the space and can be used in
zpestieni viedniho dne. different ways. At the same time, funny images

will be printed on each of the swings to add
spice to everyday life.

KONTAKT CONTACT

$ 0000000000000 000000000000000000000000000000000000000¢

Ivana Kozlovd: ivanakozlova@gmail.com Ivana Kozlova: ivanakozlova@gmail.com
Michal Bryxi: michal.bryxi@gmail.com Michal Bryxi: michal.bryxi@gmail.com




Lepsi misto

Better Place

Méstu Plzefi nabizime zavedeni platformy Lepsi
misto (webové stranky + mobilni aplikaci), ktera
funguije jako efektivni oboustranny néstroj komu-
nikace mezi méstskym Gfadem a ob&any a dé se
vyuzit v mnoha oblastech zlep3ovdni vefejného
prostoru. Oblast dopravy je jedna z nejvhodnéj-
3ich, neb je to palcivé téma v kazdém mést&, Fesi
ho vsichni G¢astnici nejen silniéniho provozu véet-
n& chodcd a hendikepovanych lidi. Na zdkladé
tipd vlozenych b&znymi obyvateli mé&sto situaci
rychle fesi a predeviim komunikuje. Pfibyvéd vlo-
Zenych tip0, vyfedenych pfipad a spokojenych
ob&ani, ktefi v&di, Ze radnici jejich ndzor zajima
a ze se jim skuteéné zabyvd. Jednim z pfinosd
pro mésto vyuzivajici Lepsi misto je transparent-
nost, po které dnes vsichni tak volaji.

Mezi nejcastsji vkladané a ndasledné Fedené tipy
z praxe v oblasti dopravy mdzeme uvést nebez-
pecné piechody pro chodce, $patné osvétleni,
nebezpelné dopravni Gseky, chybéjici zrcadlo
v nepiehledné zataéce, hendikepovanymi
neprekonatelny Gsek, zni¢end dopravni znacka,

We are proposing that the City of Pilsen launch

a platform titled Better Place (“Lep3i misto” -
website and mobile phone application) that

will act as an efficient, two-way communication
tool between city government and citizens that
could be used in many areas of public space
improvement. Transportation is one of the most
suitable areas, as it is a pressing issue in every
city and a problem faced by everyone on and off
the road - including pedestrians and people with
disabilities. The city can respond quickly to fips
entered by average residents, and, most of all, the
city can communicate. If implemented, the number
of satisfied citizens who know that City Hall is
invested in and responsive to their opinions will
increase. Additionally, Better Place will improve
transparency within the city, which is a topic that
many would like to address.

From our experience in the transportation sector,
we found the most frequently entered and
resolved tips are safe pedestrian crossings, poor
lighting, dangerous sections of road, missing
mirrors at hard-+to-navigate turns and
intersections, areas that people with




strzeny jizdni Fdd na zastdvce MHD, rozbita
&ekdrna MHD, chybaéjici chodnik apod. Nejlep-
$imi stréZniky mésta jsou vzdy ob&ané, ktefi se
pohybuii po ulici denné pésky, autem &i na kole.
Dejme jim 3anci zlep3ovat ve spolupréci s més-
tem misto, ve kterém Ziji.

disabilities cannot cross through, damaged traffic
signs, timetables ripped from public transportation
stops, damaged public transportation waiting
areas, missing pavement, etc. Residents, who are
constantly walking, driving, and riding their bikes
on the streets, are always the best patrollers.

Let's give them a chance to work with the city to
improve the area in which they live.

Za ziskané finanéni prosttedky v pfipadé vyhry
bychom proskolili vybrané dfedniky, poskytli
platformu - Gfednickou administraci pro co
nejjednodudsi pouzivéni Lepsiho mista a manudl
pro uzivatele, prezentovali bychom pfiklady
dobré praxe z jinych mést a moZnosti daliiho
vyuziti Lepsiho mista (spoluprace s firmami,
neziskovymi organizacemi, $kolami).

KONTAKT

If we win, we would use the proceeds to train
select civil servants and provide the platform

- clerical administration to use Better Place as
easily as possible and a user manual. We would
present examples of good practice in other cities
and options for expanded use of Better Place
(collaboration with the private sector, non-profit
organisations, schools).

CONTACT

© 000 0000000000000000000000000000000000000000000000000000

Markéta Holegkové:
marketa.holeckova@lepsimisto.cz

Markéta Hole¢kové:
marketa.holeckova@lepsimisto.cz
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